	
	Edgecombe County Public Schools

	
	School Improvement Plan
A Continuous Improvement Strategic Plan


	School Name:
	Edgecombe Early College High School
	School Year:
	2008-09
	Quarter:
	1
	Date:
	8/15/08

	Current NCLB Status:
	
	Current ABC Status:
	


	Plan
	Overall  SMART Goal:  (Your overall goal will reflect a two to three year long-range goal.)

	
	EECHS will reach “New Paradigms” status in all design principles according to the North Carolina New Schools Project (NCNSP) standards.
 Note: Please reference the 2007-2008 Annual Self Assessment Document accompanying this plan. 

	
	Target SMART Goal/Measure:  (Selection of a school wide goal must be based upon academic or operational need and must be supported by data.   State clearly how academic goal will provide for accelerated learning for students at risk of not meeting standards or making AYP.  Any school missing AYP as a result of EC, LEP or ED populations must have a goal representing these groups.)

	
	In 2008-2009 EECHS will improve its standing by one level in the NCNSP continuum for each of its design principles. For those Design principles at “New Paradigms” level, this level will be maintained and evidence/strategies will be documented to share with other schools in our cohort. 


	Study
	Insert (or attach) data table to support the selection of the above stated overall SMART Goal and Target SMART Goal

	
	
Please see the 2007-2008 NCNSP Self Assessment document.


	
	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	Summer

	Study
	Data Analysis: 
(SWOT) analysis
	1. EECHS’ key strengths lie in the NCNSP design principles: Personalization and Ready for College. Each of our subject areas (excluding Social Studies) currently meet growth or high growth according to State and Federal standards.
2. Opportunities for improvement lie in the areas of student portfolios (Design Principle: Powerful Teaching and Learning) which culminate in a public presentation. Another area for improvement lies in our Social Studies EOC scores (namely US History and Civics & Economics)
3. We currently need to collaborate with other successful sites to gain strategies on student portfolios and provide opportunities/resources for improved Social Studies scores.
	Based on analysis from the previous quarter, adjust strategy and implementation plan as needed.

	Based on analysis from the previous quarter, adjust strategy and implementation plan as needed.

	Based on analysis from the previous quarter, adjust strategy and implementation plan as needed.

	Based on analysis from the previous quarter, adjust strategy and implementation plan as needed.


	Plan
	Identify 
Key Approach
(Strategy)
	4.Collaborating as a staff on student portfolio expectations, rubrics, and presentation formats then implementing the strategy with our stakeholders (parents, student, and community partners). Ensure resources for Social Studies department and students that are proven to increase scores on other sites.
	4. What is your next step?  (Identify key approach or strategy)
	4. What is your next step?  (Identify key approach or strategy)
	4. What is your next step?  (Identify key approach or strategy)
	4. What is your next step?  (Identify key approach or strategy)

	Plan
	Person(s) Responsible for ensuring the strategy is implemented during the

current quarter
	SIT Chair: B. Bryant
Administrator: S. Cobb

Social Studies Department Chair: T. Cochran
	
	
	
	

	S W O T — Strengths, Weaknesses, Opportunities, Threats


	
	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	Summer

	Plan
	Resources Available during the current quarter (include $ encumbered and name of 
budget; include Technology
as appropriate)
	EECHS IS A 1:1 Laptop school with a strong state/national network of peers.
Social Studies: AVID strand training and New Schools Porject training occurred in Summer 2008. NC Coach texts arrived on campus in summer 08 and are implemented right now. 
	
	
	
	

	Plan
	Resources Required/Budgeted
during the current quarter

(include Technology
as appropriate)
	Registration/attendance at State level Social Studies meeting (if applicable).
	
	
	
	

	Plan
	Professional Development
during the current quarter
(Indicate title, content and audience)
	1.New Schools Project provided instructional coaching, Portfolio development, all staff.
2. Digital Portfolio Training, Epsilen environment orientation, Freshman teachers, students, and parents.

3. General Portfolio requirements all 9th-11th parents and students.
4. Registration/attendance at State level Social Studies meeting (if applicable).
	
	
	
	

	Plan
	Parent and Community (Stakeholder) Involvement
during the current quarter 

	Portfolios will require a service learning segment in which students collaborate for 20 hours/semester with community partners to better their community. These relationships will be developed and collaboration will begin in the first quarter.
Parent participation in progress report, conference and evening call cycle. 
	
	
	
	

	Do
	Create the Implementation plan
For the current quarter

(Timeline)
	Use the Quarter 1 implementation plan template below
	Use the Quarter 2 implementation plan template below
	Use the Quarter 3 implementation plan template below
	Use the Quarter 4 implementation plan template below
	

	Study
	Evaluation:

A.  What data will you use to determine if the strategy was implemented?

B. What data will you use to determine if the strategy was consistently implemented?

C. What data will you use to determine if the strategy impacted the overall goal or target goal?
	A

B

C
	NCNSP rubric for “New Paradigm” status.
· Social Studies benchmark scores will be on target.

Student portfolio presentation events.

· Benchmark scores

EECHS will rate as “growing innovations” in the “teaching and learning” design principle.
· EOC results.
	A

B

C 
	
	A

B

C
	
	A

B

C
	
	A

B

C
	


	
	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	Summer

	Study
	Report the data from the current quarter implementation plan and use the data questions to analyze the results
	1. What are the key strengths and data to support it?
2. What are the key opportunities for Improvement and the data to support it?
3. What information/data is needed that we do not have?
	1. What are the key strengths and data to support it?
2. What are the key opportunities for Improvement and the data to support it?
3. What information/data is needed that we do not have?
	1. What are the key strengths and data to support it?
2. What are the key opportunities for Improvement and the data to support it?
3. What information/data is needed that we do not have?

	1. What are the key strengths and data to support it?
2. What are the key opportunities for Improvement and the data to support it?
3. What information/data is needed that we do not have?
	1. What are the key strengths and data to support it?
2. What are the key opportunities for Improvement and the  
3.    What information/data is needed that we do not have?

	Act/Plan
	Target Goal Met?

	 FORMCHECKBOX 
 YES  If yes, change target goal in order to further impact the overall goal

 FORMCHECKBOX 
 NO  If no, check the appropriate action below:

 FORMCHECKBOX 
 Continue current strategy and update implementation plan for next Qtr

 FORMCHECKBOX 
 Continue current strategy, but make improvements to implementation plan
 FORMCHECKBOX 
 Abandon current strategy and identify new strategy
	 FORMCHECKBOX 
 YES  If yes, change target goal in order to further impact the overall goal

 FORMCHECKBOX 
 NO  If no, check the appropriate action below:

 FORMCHECKBOX 
 Continue current strategy and update implementation plan for next Qtr

 FORMCHECKBOX 
 Continue current strategy, but make improvements to implementation plan

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy
	 FORMCHECKBOX 
 YES  If yes, change target goal in order to further impact the overall goal

 FORMCHECKBOX 
 NO  If no, check the appropriate action below:

 FORMCHECKBOX 
 Continue current strategy and update implementation plan for next Qtr

 FORMCHECKBOX 
 Continue current strategy, but make improvements to implementation plan

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy
	 FORMCHECKBOX 
 YES  If yes, change target goal in order to further impact the overall goal

 FORMCHECKBOX 
 NO  If no, check the appropriate action below:

 FORMCHECKBOX 
 Continue current strategy and update implementation plan for next Qtr

 FORMCHECKBOX 
 Continue current strategy, but make improvements to implementation plan

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy
	 FORMCHECKBOX 
 YES  If yes, change target goal in order to further impact the overall goal

 FORMCHECKBOX 
 NO  If no, check the appropriate action below:

 FORMCHECKBOX 
 Continue current strategy and update implementation plan for next Qtr

 FORMCHECKBOX 
 Continue current strategy, but make improvements to implementation plan

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy


	
	
	Quarter 1 Implementation Plan
(for each Target Goal)
	Person(s)

Responsible
	Measure(s)
	Action Step 
Completion Date

	
	#1
	Collaborate with successful portfolio sites via email and teleconference
	B. Bryant, P. Gould
	Data packets gathered
	8/22/08

	
	#2
	Collaborate as a staff on specific requirements of portfolios (tune plan developed at NSP Summer Institute)
	B. Bryant, S. Cobb, staff
	Completed and archived document
	8/22/08

	
	#3
	Present portfolio structure, function, and requirements to parents and students
	P. Gould, J. Hathaway
	Parent plus/delta forms 
	8/29/08

	
	#4
	Students begin gathering artifacts/receiving advice from “House” and “Seminar” instructors for portfolios and also begin logging community service hours through their scheduled Service Learning group
	All House/Seminar teachers, Service Learning Affiliates
	Service Learning Logs, Artifacts in Student Portfolios
	9/26/08

	
	#5
	Staff portfolio assessment meeting (to determine if expectations are being met and students are on track for portfolio completion). 

	All staff and administration
	Portfolio Rubrics
	10/31/08

	
	#6
	Social Studies Chair/Site administrator will ensure instruction commiserate with the local benckmarks and deliver informal and formal assessments to ensure student success. 
	T. Cochran, s. Cobb
	Benchmarks, class quizzes, class examinations.
	10/31/08


	Steps  (Provide detailed steps)
	
	Quarter 2 Implementation Plan
(for each Target Goal)
	Person(s)

Responsible
	Measure(s)
	Action Step 
Completion Date

	
	#1
	
	
	
	

	
	#2
	
	
	
	

	
	#3
	
	
	
	

	
	#4
	
	
	
	

	
	#5
	
	
	
	

	
	#6
	
	
	
	

	
	#7
	
	
	
	

	
	#8
	
	
	
	

	
	#9
	
	
	
	


	Steps  (Provide detailed steps)
	
	Quarter 3 Implementation Plan
(for each Target Goal)
	Person(s)

Responsible
	Measure(s)
	Action Step 
Completion Date

	
	#1
	
	
	
	

	
	#2
	
	
	
	

	
	#3
	
	
	
	

	
	#4
	
	
	
	

	
	#5
	
	
	
	

	
	#6
	
	
	
	

	
	#7
	
	
	
	

	
	#8
	
	
	
	

	
	#9
	
	
	
	


	Steps  (Provide detailed steps)
	
	Quarter 4 Implementation Plan
(for each Target Goal)
	Person(s)

Responsible
	Measure(s)
	Action Step 
Completion Date

	
	#1
	
	
	
	

	
	#2
	
	
	
	

	
	#3
	
	
	
	

	
	#4
	
	
	
	

	
	#5
	
	
	
	

	
	#6
	
	
	
	

	
	#7
	
	
	
	

	
	#8
	
	
	
	

	
	#9
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