Edgecombe Early College High School Technology Plan

Version 1.1
The following technology plan was prepared by the Technology Committee for presentation to the staff of EECHS on 1/14/08.
Technology Committee:

Brent Bryant 

Grady Bailey

Timothy Cochran

Purpose

The technology plan is designed to support the following strategic plan initiative:

To aid the creation of 21st Century citizens and families through the integration of laptops in the EECHS Community.
Goals: What we want to accomplish

1. Prepare our students to be technology literate for the 21st century.

Be safe and secure online (backup discipline, online safety, netiquette, etc.)

Conduct research online (Use the Internet and online databases to search for data, evaluate the credibility of data, cite sources appropriately, etc.)

Create information (documents, presentations, charts, media, etc.)

Collaborate in teams online (sharing files, group revision cycles, communication tools, etc.)

2. Use technology to enhance teaching and learning.

Improve achievement of current curricular goals. For example:

Access up-to-the minute data as part of a lesson (weather chart, current events, etc.)

Facilitate peer-review and editing of student writing

Model writing skills by editing a document on a projector in front of the class

Deliver a multi-media enhanced presentations
Communicate with experts on the local, state, national, and global level.
Engage children with modern interactive media as part of the classroom environment. For

example:

Use the multi-media curriculum components (including Curriculum Pathways and United Streaming)

Use software designed to aid organization and planning assignments

Utilize learning software to reinforce curriculum concepts

Add new opportunities for exploring information technology itself.
 For example:

Programming and website creation

Movie and sound editing

Hardware/software support

3. Use technology to improve parent and community communication. For example:

Use online grade book to make student record keeping more efficient and communicate student

progress to parents

Create school website(s) for parent communication

Track homework assignments and special events in an online calendar

· Create class concepts/best practices/procedures podcasts and screen capture videos to enlighten parents and other schools undergoing 1:1 initiatives. 

4. Use technology to recruit “college-able” students.
5. Provide teachers with the resources needed to effectively integrate technology into the curriculum.

Provide each teacher with a personal computer.

Supply classrooms that are incorporating technology into the curriculum with a digital projector and computer access so that technology can be integrated into instruction.

Provide professional development for teachers, both upfront and ongoing, to enable them to keep

up with changing technology, to share best practices, and to increase their comfort level in

utilizing technology in the curriculum.

6. Engage parents in our technology initiative by:

Educate families on goals and timeline

Enlist parent support in 1:1 laptop program

Provide ongoing education around information literacy topics

7. Ensure that the infrastructure is in place to support:

Easy network access throughout campus, including good Internet access

Easy mechanisms for backup and sharing of information

Sufficient supporting hardware and software (projectors, printers, cameras, etc.) to support

education goals

Sufficient IT staff to keep all equipment functioning well

Metrics: How we will measure success

Create a rubric for each of the 9 top-level goals and initiatives defined as part of this plan.

Rubric to be populated based on:

objective input (SWOT analysis)

semi-objective assessment (from 1-page teacher surveys on “how do you use technology”)

subjective input (survey monkey)

The tech committee will be responsible for monitoring progress on the plan twice a year

The Technology rubric will be used to determine what support is needed to continue using technology in the classroom. The information gathered would also help determine the value of increased access to technology in the classroom and whether the school should continue to direct resources towards technology in the classroom.

Samples of student work and instructional lessons

Goals and Initiatives Benchmark Monitoring

1. Prepare our students to be fully technology literate for the 21st century.

Year 1: By June 2008, at least 80% of the

students will acquire 75% of the ISTE skills at their

grade level.

Year 2: By June 2009, at least 90% of the

students will acquire 90% of the ISTE skills at their

grade level.

Year 3: By June 2010, at least 90% of the

students will acquire all of the ISTE skills at their grade

level.

The scope and sequence document will be used as a

checklist to monitor the skills students have acquired at

each grade level.

2. Use technology to enhance teaching and

learning.

Year 1: By June 2008, 100% of classroom teachers

will integrate their laptop and digital projector into

instruction for at least 5 different lessons during

the school year. 

Year 2: By June 2009, 100% of classroom teachers

will integrate their laptop and digital projector into

instruction for at least 15 different lessons during

the school year. 
Year 3: By June 2009, 100% of classroom teachers

will integrate their laptop and digital projector into

instruction for at least 30 different lessons during

the school year.

3. Use technology to improve parent communication and

school administration.

Online grade book will be used to make student record keeping more

efficient and to communicate with parents and

students about student progress.

Year 1: By June 2008, at least 33% of the

teachers will use online grade book

Year 2: By June 2009, at least 50% of the

teachers will use online grade book

Year 3: By June 2010, 100% of the

teachers will use online grade book

Online student grade book will be accessible to parents and students in the 2008-2009 school year. Parent and student surveys will be used to assess the value of this resource.

4. Provide teachers with the necessary equipment and professional development

so they can better integrate technology into the curriculum.

By June 2008, 50% of the teachers will have

Earned at least 3 CEU’s days of professional

development that focus on technology.

Year 2:

Purchase additional projectors as needed to be

allocated to teachers who have specific plans for

using technology in the classroom.

By June 2009, 60% of the teachers will have

Earned at least 5 CEU’s of professional

development that focus on technology.

Year 3:

By June 2010, 70% of the teachers will have

Earned at least 10 CEU’s of professional

development that focus on technology.

5. Engage parents in our technology initiative

Year 1

Technology plan available for parents.

Get parent leadership from PTA/SIT to tour a school where 1:1 technology

is being used.

Include representative parent leadership from

PTA/SIT in revising the school policies around 1:1 laptop initiative

(e.g., insurance, use of computer at home, etc.)

Invite parents to participate and/or lead a monthly “Tech Talk”.

Include technology section on school wide surveys.

6. Ensure that the infrastructure is in place to

support this plan.

Year 1:

Students will have access to the student file

server from any location on campus.

Provide a centrally managed wireless network that

will allow teachers and students with laptops to

access the student file server and the Internet

from anywhere on campus.

Update and maintain infrastructure (i.e. wiring and

network equipment) as well as provide adequate equipment and software (webcams, projectoes, microphones, speakers) .
Year 3:

Provide students with home access to the file server through a virtual private network.

Maintain network and server availability log.

Professional Development Overview:

Internally Prof. Dev. will be provided on an as needed basis by the EECHS Technology Facilitator and teacher-leaders. Need will be determined by periodic surveys, SWOT analyses, and written requests.

Procedures Expectations and Consequences
The Laptop Program at EECHS is designed to help students succeed academically as well as help prepare them for their future. Laptop computers are a very important addition to instructional tools for EECHS. It is crucial, therefore, that students care for and use their laptops in accordance with these guidelines.  Policies regarding use are in place to maintain a secure, safe network available for the education of each student. Students will not be allowed to use a family or personally owned laptop at school. Only a District-owned laptop is permitted for use on the School’s network.
How do students get a laptop? 
Students will be required to complete orientation on the care and use of the laptop when the laptop is issued. Each student and the student's parent/guardian must sign and submit the Laptop Acceptance and Agreement form prior to the student's participation in laptop orientation. During the school year, students will have full use of the District-owned laptop assigned to them for purposes relating to their participation in instructional program.  At the time of distribution, the student will be required to sign the Laptop Agreement and Acceptance form verifying the receipt of the laptop. The ECPS Asset Tag Number, Laptop Serial Number will be noted on the Laptop Agreement and Acceptance form and initialed by the student.


 Storage 
Each student will be issued a laptop backpack when issued their laptop. This will be the only bag that will be permitted to transport and store the laptop. Backpacks will be turned in at the end of each year with the laptop and charger. When students are not using laptops, they should be stored in their backpacks. Students are encouraged to take their laptops home every day after school, regardless of whether they are needed. Laptops shall not be stored in a student's vehicle at any time. Laptops shall always be stored in a safe, secure location. 
Property/Insurance
The laptops issued to students will remain District property. As with all materials issued to students by the District, the student is responsible for the care of the laptop.
Laptops will be issued upon payment of a $50 insurance premium. This premium will ensure a sufficient supply of laptops and ancillary equipment. 

In the event equipment is lost or stolen student/parent must immediately notify the EECHS Technology Facilitator and Administrator.  If the laptop is stolen, a police report must be filed.  

If technical issues arise, students must notify their teacher.  If the problem cannot be resolved, students will be directed to the EECHS Technology Facilitator.  When the repairs are complete, the student will be called to pick up the machine with information on the findings. If  “Lag” is found to be the result of student files, students will be given a 24 hour period to back-up their files prior to the laptop being reconditioned (if needed after backup). 
Broken/defective ancillary materials must immediately be reported to the EECHS Technology Facilitator. 

Use of the Laptop 
· Security : Log in under your assigned username. 

Use only your user name and password. Do not share this information with others. Note: the student shall be required to report his/her password to the technician when needed for repairs, maintenance or inspection.  It they are not given, they will be reset.    
· Desktop: An image of the student in graduation regalia must remain the prominent image on the laptop’s desktop. 
· Deleting files: Do not delete any folders or files that you did not create or that you do not recognize. Deletion of certain files can result in a computer failure. 
· Music/Games/Videos/Programs: All files on laptops must comply with ECPS Board policy (Below) and not inhibit the use of the laptop in anyway during classes. 
· Network Etiquette 
o Disciplinary action will be taken for inappropriate use of the network and/or the laptop. 

· Managing Files and Saving Work 
All students will have a folder on a network drive. This is a network drive setup from their login. Students are encouraged to save their work to their network drive. The networked servers are backed up.  Any work saved to the laptop itself, rather than the network, is at risk if not backed up by the student. 
Personal  Security 
Each laptop is identified by a specific number and assigned a backpack. To ensure that you always have the laptop that is assigned to you, laptops should never be switched from case to case and the name tag should be on the bag.  Passwords shall not be shared and shall not be kept in the carrying case. 
Sensitive, personal data shall not be stored on the computer's hard drive. The computer is for school use.


Students are prohibited from loaning their laptop to anyone, including another student. 
Laptops Left in Unsupervised Areas 
Under no circumstances may laptops be left in unsupervised areas. Unsupervised areas include the school grounds and campus, the “grill”, library, unlocked classrooms, and hallways, and any place outside of school that is not the student's home. Any computer left in these areas is in danger of being stolen. The student and parent are responsible for a series of increasing deductibles/penalties ($150, $300, replacement/removal from EECHS) if a laptop is lost, stolen, or destroyed. 

Unsupervised laptops will be confiscated by staff and taken to the office. Disciplinary action may be taken for leaving a laptop in an unsupervised location 
Laptops Undergoing Repair 
If available, loaner laptops will be issued to a student when his/her laptop has been submitted for repair taking longer than a few days
Charging the Battery 
Laptops must be brought to school each day in a fully-charged condition. Students need to charge their laptops each evening (The battery cannot be overcharged). In cases where use of the laptop has caused batteries to become discharged, students may be able to connect their computers to a power outlet in class. Once per month, the battery should be allowed to fully discharge.  Then charge for use. 
Printing 
Students may use printers with teachers' permission during class.  Be sure to choose the correct printer.  Any unauthorized printing may result in disciplinary action.   

Taking Care of the Laptop 
Students are responsible for the general care of the laptop issued by the school. Laptops that are broken or fail to work properly must report to the EECHS Technology Facilitator. Computers are sensitive to chemicals, moisture, and other elements; great care must be taken, therefore, not to damage the laptop while cleaning.

General Precautions 

· Never leave your laptop unattended. Laptops must never be left in a car or any unsupervised area. 

· Do not place food and/or liquids near your laptop. 

· Use your laptop only on solid, flat surfaces. 

· Do not stack other items on top of the laptop. 

· Never attempt self repair or reconfiguration of the laptop or peripherals. 

· Carefully insert cords, cables, and removable storage devices into the laptop. 

· Do not write or draw on your laptop. 

· Do not place stickers or labels on your laptop. 

· Keep your laptop and other electronic storage media away from magnetic fields, which can erase or corrupt your data. 

· Do not expose your laptop to direct sunlight, extreme temperatures, or ultraviolet light for extended periods of time. 

• Do not obstruct the laptop's vents and do not place the laptop on surfaces such as paper or carpet. 

Laptop Screens 
Laptop screens are particularly sensitive to excessive pressure. Extreme care must be emphasized to protect the screen from accidental damage. 
· Do not place anything on the laptop or lean on the laptop when it is closed. 
· Do not place anything in the backpack that may press against the cover of the laptop. 
· Do not poke the screen. 
· Do not place anything on the keyboard before closing the lid (e.g., pens, pencils or disks). 

• Take extreme care to not place your fingers directly on the screen when closing the laptop. If pressure is applied to the screen, especially close to the edges, crystals can be broken which will damage or ruin the screen. 
Transporting the Laptop 
Do not carry the laptop while the screen is open. Close the laptop before moving it. 

· Carry and store your laptop in the backpack provided. 

· The laptop must be shut down before placing in the backpack provided. 

· Do not place an excessive amount of additional objects (e.g., folders, textbooks) in the backpack with the laptop. Excessive objects can place too much pressure and/or weight on the laptop screen. Do not stack items on top of the carrying case. 

Maintenance 
Regular maintenance on the laptops will be conducted by EECHS. Students may be required to leave their laptops with the EECHS Technology Facilitator for extended periods during breaks. 
Software 
Software installed by EECHS must remain on the laptop in usable condition and be easily accessible at all times. Students are prohibited from tampering with installed software.  Additional software may need to be added for use in a particular course. If so, the EECHS will arrange for and conduct the installation. EECHS will schedule routine updates as required. 

Non-compliance with the preceding procedures and following policies may result in students being assigned after-school detention or other ECPS Board-approved consequences. 
Applicable ECPS Board Policy* 

(http://edgecombe.nc.schoolwebpages.com/education/sctemp/1f057cf7a3df7337dec59f61f4888eed/1199892212/4300_Code_of_Conduct.pdf)
Level One

14. Theft - No student shall steal, attempt to steal, or knowingly be in possession of stolen property. 

15. Damage to Property - No student may intentionally damage or attempt to damage or deface school property while under school jurisdiction. Students and their parents or legal guardians will be held financially responsible for the cost of the damage, as provided by N.C.G.S. § 115C-523. Students will be subject to disciplinary actions as well.

Level Two

2. Peer Relations - No student shall engage in behavior which is immoral, indecent, overly affectionate, or of a sexual nature in the school setting. No student shall engage in sexual harassment as defined in Policy 4305. 

3. Threats - No student shall direct toward any person within the school context any language, sign, or act which constitutes a threat of force or violence. 

7. Sexual Harassment or Harassment including Bullying (Non-physical) – No student shall engage, verbally or through other non-physical means, in sexual harassment, as defined in Board Policy 4315, or in other forms of harassment, including bullying as defined in Board Policy 4315. 

Level Three

4. Sexual Harassment or Harassment including Bullying (Physical) - No student shall physically engage in sexual harassment as defined in Policy 4315, which prohibits, among other things, any offensive touching of another person’s private parts, including buttocks or breasts, or forcing or attempting to force another to engage in a sexual act against their will. Further, no student shall physically engage in harassment, including bullying, as defined in Board Policy 4315.

*This list is not inclusive

Projected Timeline for LAPTOP Roll-out

2008

 1/9 Technology Plan Draft Presented to SIT

1/14 Revised Plan presented to EECHS staff

1/14 Staff computers distributed

1/23 EECHS Staff workshop on data-management

2/12 Student/Parent Orientation/Laptop distribution (TENTATIVE)
5:30-7:00 grades 9 &10

7:00-8:30 grades 11 &12+

3/11 Parent Workshop I (TENTATIVE)
